
Summary of the Goals and Gaps as identified in the
Strategic Plans/Action Plans/Work Plans of the many Conservation and Resource
Management Agencies and Organizations Working across the Appalachian Region.

Prepared for the AppLCC ISC July 2012 Workshop^

Background:

GOAL Definition: The priorities, mission, vision, or actions articulated by the partner in a published plan or
document as those things most important to their success (17 Categories of Goals were identified).

GAP Definition: A lack of action, information, tools, products, coordination, relationships, or understanding
that impedes the successful fulfillment of that partner�’s Goals (13 Categories of Gaps were identified).

Table1. Summary of ISC Members Organizations

TOP 3 Ranked GOALS = Primary Goals TOP 3 Ranked GAPS = Primary Gaps

Primary Gap Action Recommended

Gap 1. Execute Landscape Planning

Gap 2. Conduct Population Assessments

Gap 3. Conduct Habitat Assessments

ISC Summary Notes:

Enhance Outdoor Recreation

Conduct Population Assessments
Enhance Outdoor

Recreation
Execute

Landscape Planning



Table2. Summary of Non ISC Members Organizations & for All Canvassed

Non ISC
TOP 3 Ranked GOALS = Primary Goals TOP 3 Ranked GAPS = Primary Gaps

All Canvassed
TOP 3 Ranked GOALS = Primary Goals TOP 3 Ranked GAPS = Primary Gaps

Non ISC and All Canvassed Summary Notes:

Forge Professional Relationships,

may wish to consider/reflect this high ranking of aquatics

that differed

Sector:
Gap:

Sector:
Gap: Increase Human Dimensions/Values Understanding 

Sector:  NGOs 
Gap:  Forge Professional Relationship (e.g. with new or non-traditional partner) 

Sector: States (did not differ) 

 
Summary: This extensive review has yielded a tremendous wealth of information on the views of conservation agencies 
and partners in the Appalachian LCC region, and demonstrated quantitatively that the landscape planning function and 
broad landscape assessments of species/populations and habitats that the Landscape Conservation Cooperatives were 
designed to execute is indeed a critical need.  The Appalachian LCC partnership also has the potential to serve an 
important role in human dimensions research and in enhancing relationships among partners, including the strongly 
demonstrated outdoor recreation interests. 

^Review and Analysis Prepared by: Bridgett Costanzo, Paul Leonard, and Tai Ming Chang


